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ZEROCODEX

Make existing business data work
together
An open foundation for reusable business knowledge and computation

Companies already have the data and calculations they need. ZeroCodex helps make the
knowledge connecting them reusable - without requiring the company to replace the systems
that already work.

The enterprise problem
A business may depend on spreadsheets, accounting software, CRM systems, inventory databases, cloud services,
internal APIs and decades of custom tools. Each system can be useful on its own. The difficulty appears when one part of
the company needs to understand or use information owned by another.

Today, those connections are often rebuilt repeatedly: spreadsheet links, exports, scripts, integrations, copied formulas
and manual procedures. The result works, but important business meaning becomes buried in implementation details and
in the knowledge of particular employees.

What ZeroCodex changes
ZeroCodex provides a common way to describe useful computations over existing data. These descriptions are called
Recipes. A Recipe can say how to answer a small question - such as how many units of a product are actually available -
or it can combine many sources into a larger business process.

The source systems remain where they are. ZeroCodex does not require a company to move everything into a new
database. Instead, it creates a reusable layer of meaning over the systems the company already owns.

The smallest example
Imagine Sales uses Excel while Inventory uses LibreOffice Calc. Sales needs to know the current available stock of
Widget A. Instead of knowing the Inventory workbook's sheets, columns and formulas, Sales asks for the published
business meaning:

ZERO("Inventory.stock", "Widget A")

The ZeroCodex Runtime finds the Inventory Recipe, reads the appropriate source, performs Inventory's own definition of
available stock, and returns the answer. The caller does not need to know whether Inventory is an ODS file, an XLSX file,
a database or an API.

If Inventory reorganizes its workbook next month, Inventory updates its Recipe. Sales can continue asking the same
question.

Why companies care
• Less duplicated integration work. A useful connection can become reusable infrastructure rather than another one-off

script.

• Systems can evolve independently. Consumers depend on published meaning rather than another department's storage
layout.

• Business definitions become explicit. Terms such as available stock, active customer or recognized revenue can be
represented by executable Recipes.

• Existing software stays useful. ZeroCodex can sit across spreadsheets, databases, APIs and enterprise systems instead
of demanding wholesale replacement.
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From a small company to an enterprise
The same idea can begin with two spreadsheets and grow into an organizational knowledge layer

ZeroCodex is intended to scale by composition: solve one useful connection first, then let
new Recipes build on the ones the organization already trusts.

For a small company
A small business does not need an integration department to benefit. Its important information may already live in a
handful of spreadsheets and online services. ZeroCodex can begin as a local Runtime that lets those tools ask each other
meaningful questions.

• Sales can ask Inventory for available stock without copying the Inventory workbook.

• A quoting sheet can ask a pricing Recipe maintained by Finance.

• A management report can combine accounting, sales and operations without embedding the details of each source.

• As the business changes software, the Recipes can preserve the business-facing interface.

The immediate value is modest but concrete: fewer fragile links, fewer repeated exports, and less knowledge hidden in
individual spreadsheets.

For a large company
In a larger organization, the same model can span departments, locations and systems. Each group can maintain the
Recipes for the information it understands best, while other groups build on those published results. A Recipe can call
other Recipes, allowing complex business processes to be assembled from smaller, governed pieces.

A local or enterprise ZeroCodex service can later provide shared discovery, access control, credentials, caching,
versioning, auditing and connections to systems that should not be opened directly by individual applications.

Assumptions that can be questioned
Many business disagreements are not about the raw data; they are about the choices used to interpret it. ZeroCodex
Recipes can identify important choices as Assumptions: defaults that are deliberately available for later users to inspect
and change.

• Finance might define an "active customer" as one who purchased within 12 months.

• A valuation Recipe might assume a particular growth rate or exchange-rate date.

• An operations analysis might assume a geographic territory, safety margin or forecasting method.

Changing an Assumption can recompute the affected results without requiring someone to reconstruct the entire analysis.
This can make experimentation, scenario analysis and auditing much faster while keeping the original logic visible.

An open standard, with enterprise services
ZeroCodex is designed as an open standard rather than a proprietary data silo. Organizations can run it locally, use their
own infrastructure and publish Recipes under namespaces they control. ZeroCodex.com can provide the managed
enterprise conveniences around that open foundation: hosted namespaces, governance, authentication, connectors,
deployment, monitoring, support and compliance.

That creates a straightforward adoption path:

Step Stage What changes

1 Connect Make two existing tools understand one useful shared Recipe.

2 Reuse Let more spreadsheets, applications and teams call it.

3 Compose Build larger Recipes from smaller trusted ones.

4 Govern Add shared discovery, permissions, auditability and managed infrastructure as needed.

The larger opportunity
ZeroCodex aims to make an organization's definitions, assumptions and useful computations as reusable as its data. The
goal is not another place to put information. It is a common way for people, spreadsheets, applications and eventually AI
systems to ask the organization for meaning - and receive an answer whose logic can be inspected, reused and improved.



